
 

YOUR INTERNATIONAL DIMENSION:  
Working with Momentum World



INTRODUCTION 

Are you looking for an inspiring next step for the young people you work with? Do you have 
fantastic local projects and feel that international activities would add value, but lack the 
extra capacity or expertise needed to get started? Perhaps you only want to run one or two 
each year, so the time and money required seems excessive in comparison to other 
priorities.  

HOW WE CAN HELP 

Momentum World can help you. We have extensive experience in the international youth 
field, and partnerships in over 30 countries. We have a good understanding of EU funding 
mechanisms, in particular the Erasmus+ programme. One of our core objectives is to create 
more international opportunities for young people and this means helping other 
organisations to “go international” as well as doing it ourselves.  

THE SERVICES WE CAN OFFER INCLUDE: 

• Project design (general advice or detailed planning)  

• Financial planning and budgeting of projects  

• EU Erasmus+ grant application writing and process guidance  

• Overseas partner identification  

• Participant selection  

• Pre- and post-project sessions for participants (preparation, feedback and learning 
review)  

• Risk assessment advice  

• Advance planning visits  

• Project implementation including training delivery (intercultural learning, team 
building, leadership and other skills development integrated into a range of 
activities), local excursions and social programme  

• Film making & social media activity within the context of any type of project  

• Monitoring, evaluation and reporting  

• Training and mentoring for project managers / group leaders  

• Access to exchanges, projects and training courses run by organisations in other 
countries  

• Development of international volunteering opportunities (in UK or overseas) 
through the European Voluntary Service (EVS)  

• Building up larger scale projects from an initial idea, as equal partners 



What do you want to do? We can help you turn any idea into an effective international 
project that will give young people a valuable and memorable learning experience, lasting 
friendships and a huge amount of fun. Taking young people out of their everyday 
environment and mixing them up with people from other countries and cultures can make 
a massive difference to their longer term development. 

THE FIRST QUESTION IS :

YOUR STARTING POINT COULD BE ANY OF THE FOLLOWING :
• People – e.g. we have a specific group of young people we want to develop.  
• Place – e.g. our town is twinned with a town in Germany so we are looking for an 

activity to tie in with this.  
• Theme – e.g. we focus on environment so we would like to grow an international 

project around this.  

THERE ARE FOUR STANDARD TYPES OF PROJECT TO CONSIDER :

1. Youth exchanges: usually 1 - 2 weeks, with participants from two or more 
countries, based on a chosen theme and also with a strong intercultural learning 
element. You can organise activities in the UK or overseas, or both. While these 
are the simplest projects to design in terms of activities, they have added 
complexities around financial, staffing and safeguarding issues, particularly if 
working with under-18s.  

2. Training courses: up to 8 days, on a theme of common interest with overseas 
partners. Usually a maximum of 30 participants, all aged over 18 (they could be 
young people, teachers, youth workers etc). The working programme needs to be 
substantial (while still engaging and fun) with an intercultural element, so planning 
and delivery is more demanding, but other factors may be easier to manage.  

3. Volunteer placements: longer term activity (up to 12 months) for individual young 
people or small groups, either hosted in the UK or sent overseas. The normal age 
range is 18-30. This type of activity will deliver maximum impact for the young 
people involved, and a lot of benefits to the hosting organisation. However, 
planning and preparation usually take more than 6 months.  

4. Longer term projects: for organisations or groups with well-established 
partnerships abroad, it makes sense to develop a more substantive project over a 
two or three year period, with multiple activities around a chosen theme, leading to 
well-defined outputs.  



FIND US ON: 

Web: www.momentumworld.org 
Email: info@momentumworld.org 
Facebook: www.facebook.com/momentumworld 
Twitter: @momentumworld 
Linked In: www.linkedin.com/company/momentum-world 

CONTACT US 

Momentum World  
15 Prescott Place 
London 
T: 020 7062 8926 

www.momen t umwo r l d . o r g


